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Mr.  CHARLES STEAD, C.B.E., Inspector-General of Police,  Punjab.
 
 251.	The Chairman :   *    *    *   You became Deputy
Inspector-General of Police in 1925, Inspector-General
of Police in the North-West Frontier Province  in
1927 and Inspector-General of Police in the Punjab
m February,  1928 ?—Yes, sir.
 252.	I would like just to get two or three facts.
Will you tell me in round figures what i<* the size
of the police force in the Punjab ?—About 22,000.
 253.	As we all know from reading these books,
the  population  in  the   province  is  something  like
20 millions and a half ?—Yes, something like that.
 254.	That seems to show that you have got one
policeman   for   something   under" a   thousand   in
habitants ?—That is so, sir.
 255.	Looking at it from the point of view of area,
the area of the Punjab is I think about 92,000 square
miles ?—Yes, sir.
 256.	You get one policeman for every four square
miles ?—Yes, sir.
 257.	Then we have learnt to-day that the province
is divided for police purposes into three ranges ?—
Yes, sir, each under the charge of a Deputy Inspector
General of Police.
 258.	Is   there a fourth Deputy Inspector General
of Police ?—Yes, sir, he is in charge of the Criminal
Investigation department.
 259.	In the police service could you tell me how
many   All-India   officers   there   are ?    I   think   the
figure must be in the book here on page 295.*    It
is 109 Europeans.    Speaking generally, what sort of
positions  in  the  police  organisation  do  those  All-
India officers hold—they may of course be Europeans
or Indians ?—The Assistant Superintendent of Police
is an  Imperial service  officer who serves under a
superintendent.    The Superintendent holds charge of
the district and as I said before the District Super
intendents are under the Deputy-Inspector General of
the respective range.
 260.	Then we may take it at present that in the
All-India Police Service   there   axe   the   Inspector-
General, the Deputy Inspectors-General, the majority
of the District Superintendents, and in most cases
the Assistant Superintendents ?—All  the  Assistant
Superintendents belong to the Imperial service.
 261.	So much for the All-India officers.    We are
told that there are other gazetted officers ?—There
are    Deputy    Superintendents—provincial    service
officers—they are about 47 to 50.
 262.	Is that again taking the same range like the
Assistant Superintendents ?    I am not clear whether
47 Deputy Superintendents would go higher than the
Assistant Superintendents ?—They are lower, sir.
 263.	Then there are officers subordinate to them ?
—We have inspectors, sub-inspectors, etc.
 264.	Those are the grades.    What is the rank of
the officer who is responsible for a particular thana ?
—It is the sub-inspector.
 265.	Of course you have got a lock-up in the
thana ?—Yes, sir.
 266.	I do not think we shall probably desire to go
into the details of the Lee Commission, but I would
just remind the Conference that the Lee Commission
recommended that there should be a working up
to a 50-50 proportion in the All-India service of
police.    Is that scheme being applied to the Punjab
in your service ?—Yes, sir.
 267.	I would like to know what is the year by
which you propose to get the 50-60 proportion ?—I
am afraid I do not know, sir.    I know the number
of Indians and Europeans to be recruited every year
is settled by calculation by the Government of India.
 268.	How do you recruit your rank and file ?—The
recruitment in the rank and file in the district is
made by the Superintendent of Police.
 269.	Mr. Stewart tells me that the Let? Commission
recommended that you should reach this 50-50 pro-
 portion in the case of the All-India service for police in 25 years' time, in 1949. You are saying that the rank and file are recruited locally. When we were in Bombay the other day we were told something about there being an armed and unarmed police there. What do you do in the Punjab ?—We have no separate armed and unarmed police. They all bear arms in due course.
 270.	I think so far as I am concerned I only just
want to ask about two matters more,  both  very
grave and important matters.    First of all, I should
like to know to what extent in your experience the
tension  of  communal feeling permeates  the  police
force itself ?—To a very little extent, almost negli
gible.
 271.	That is very good.    Do you mean that the
policeman does his duty without being deflected by
communal  feeling ?—That  is   so,   sir.    I   can   give
you an example.     The other day in the Gurgaon
district in connection with cow slaughter the police
were unfortunately compelled to fire.    Of the police
men who fired, 11 were Hindus and 10 ^luhammadans \
and they all fired on the Hindus.
 272.	The point is there is no  difference in their
willingness to discharge their duties,  i.e.  to  obey
orders.    You will appreciate that we are anxious to
get your candid view.    Granted that there is a great
deal of communal feeling in this province, do yon
find when you are recruiting or training your men
that it is in itself a disintegrating element in the
efficiency of the force itself ?—There are difficulties
in getting Hindus to come in.    The Hindu considers
his services rather more valuable than the Muham-
madan  in  the  same  class,  but recently  since we
improved the pay and prospects of our constables
in the lower ranks we have been able to get Hindu
recruits much more freely than before.
 273.	Lord Bnrnham :   You get Jats ?—Not to the
extent we would like.    The Jats are recruited very
largely for the army.
 274.	The Chairman : You explained just now that
you have not got here the system, of armed and
unarmed  force.    Is   every  policeman   put  through
training  with  arms ?—Yes,   sir.    He may  be  em
ployed in clerical duties, but in due course of time
he goes to the armed duties again.
 275.	Why do you pass each policeman through,
the armed reserve ?—Well,  we find it convenient.
In the past as a matter of fact the Punjab Police
was a force formed of the old Sikh paltans.   When
we took over the Punjab from the Sikhs we took
over some ten or twelve police regiments and those
were distributed around the districts.    They formed
our police forces.   They took part in quelling the
mutiny and from that time we have armed police
276! The other question I must ask has to do with
irregularities in the force, what is bluntly called
corruption. I wish you just to give the Conference
the benefit of your experience and observation, any
thing you can properly and fairly tell us on the
subject of corruption, in the .force, and the extent
to which it can be effectively dealt with ?—That
there is corruption cannot be denied. It is not uni
versal	by no means. We have a large number of
honest officers. But taking of money in certain ways is a custom in this part of the world—in business and professional life too. It is a part of the life of the people.
277. Perhaps it is possible to regard office either as a career or as an opportunity. Is that it?— Quite so, sir.
278 I do not wish to do more than ask you whether" in dealing with this difficult subject of corruption you think that has got anything to do
with it ?	Yes, I am afraid government servants of
lower ranks are inclined to regard service as an opportunity rather than a career. I do not wisb this to be applied merely to my own force.

